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2.1 WC informed the group Corporate Comms has been working closely with DNCO and other colleagues 

to develop a comprehensive communications plan which covers all the comms needs of this phase of 
the project.  
 

2.2 This comms plan has been reviewed by Emma Strain and Matt Brown, and currently undergoing a 
review process by City Hall. WC mentioned the completion of the comms plan review will kick start the 
pre-awareness phase of informing all stakeholders and making them aware about the project.  

 
2.3 Subject to the comms review process being completed, the intention is for the comms activity to kick 

off on Tuesday 20 June with the stakeholder email being issued out, the webpage going live, 
employee comms going out, as well as a Platform article. Once all the aforementioned have been 
done, this will then enable DNCO to commence with the on-system intercepts. 
 

2.4 LA informed the group the plan is for the intercepts to commence on Wednesday 21 June. There will 
then be a week’s pause for the team to evaluate any learnings / feedbacks received, carry out any 
required refinements and then recommence the intercepts for a further two weeks across a selection 
of dates. Focus has therefore been on ensuring all the comms pieces, such as the employee comms 
which includes informing the station staff, and the station posters to make people aware of what 
DNCO is going to be doing, and the letter of authority DNCO will show to station staff are all in place 
before the commencement of the intercepts.  

 
2.5 LA mentioned that once the comms piece kicks start on Tuesday 21 June then DNCO will commence 

engagement. DNCO is hoping to have at the expert and creative stakeholder interviews and added the 
group of individuals remain as per the slide deck presented at the last LO line naming Integrated 
Delivery Group meeting. 

 
2.6 LA said the team will be taking an agile approach to manage the community and stakeholder 

engagement activity as this will enable them to adopt / include individuals into the workshops as 

required and they added a workshop session with ARL frontline staff as requested by VL. 
 
2.7 It was noted DNCO’s discussion guide and activity plan have all been incorporated into the overall 

communications plan.  
 

2.8 WC mentioned the initial plan of issuing out a stakeholder survey/questionnaire has been discontinued 
as it would prove difficult to restrict any onwards sharing. As such, the plan is now to include a key 
question from this questionnaire into the stakeholder email. Microsoft Forms will be used for the staff 
survey and a link to this survey will be incorporated in the intranet news story on Platform. The 
responses from these surveys will form part of DNCO’s analysis.  

 
2.9 A discussion around a request from the Commissioner (Andy Lord) to receive a weekly progress report 

once the stakeholder and community engagement piece commences resulted that EBo will utilise 
existing mechanism to work with the team to collate the require data / contents for this report. The 
progress report needs to include data such as who we’ve engaged with, number of people we have 
engaged with etc. 

 

2.10 A discussion around the need for DNCO to consider adding to the creative workshops reps from  
local creatives group in and around the LO network (e.g. Dalston theatre group) –resulted for this to 
be discussed further in the Weekly LO Comms Working Group to see how best to fit one of this group 
into the workshop. ACTION 

 
2.11 JD mentioned DNCO is also carrying out a mapping exercise where they’ve been asked to map 

some of the groups against the current creative workshops to see if possible to have a representative 
from the groups into the current creative workshops.  

 
2.12 It was noted the project Sponsor or other project team members can meet/brief user groups using 

the DNCO discussion guides.  








